CRITERION LLC SCOPE OF SERVICES

TRANSFORMING OPERATIONS HELPING COMPANIES MAKE WISE FINANCIAL

DECISIONS
LEVERAGING SUPPLY CHAINS

STRUCTURING AND REFINANCING DEBT
DESIGNING & IMPROVING PROCESSES

RESTRUCTURING AND INFUSING CAPITAL

DEVELOPING GLOBAL STRATEGIES FOR GROWTH & ACQUISITION

BALANCING AGILITY & CREATING WEALTH THROUGH
DISCIPLINE IN MERGERS,
BUSINESS ACQUISITIONS,
PRACTICES DIVESTITURES
& IPOS
SUPPORTING
PROCUREMENT OPTIMIZING
& BID ASSET
PROCESSES UTILIZATION

STRATEGY
DEVELOPMENT
AND
EXECUTION

DEVELOPING

DESIGNING

LEADERS & IMPLEMENTING
CHANGING IT STRATEGIES
MINDS TO EFFECT DESIGNING
ORGANIZATIONAL & IMPLEMENTING
CHANGE INFORMATION SYSTEMS
DEVELOPING THAT ARE REAL-TIME,
EFFECTIVE TEAMS FULLY INTEGRATED,
& ORGANIZATIONS SCALABLE & ROBUST
USING COMMUNICATION DESIGNING, OPTIMIZING
AS A LEADERSHIP TOOL & IMPLEMENTING

MANUFACTURING SOLUTIONS
GETTING PEOPLE MOTIVATED

DESIGNING, OPTIMIZING & IMPLEMENTING
ENTERPRISE SOLUTIONS

DESIGNING AND FACILITATING WORKSHOPS

ANALYZING MARKETS AND INDUSTRIES
DEVELOPING BUSINESS MODELS

DEVELOPING AND IMPLEMENTING
DIFFERENTIATION STRATEGIES

DEVELOPING GLOBAL AND DOMESTIC
GROWTH STRATEGIES

DEVELOPING AND OPTIMIZING DISTRIBUTION
CHANNELS

COMMERCIALIZING NEW PRODUCTS AND
TECHNOLOGIES
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